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Participants: Non - Governmental Stakeholders (See Annexed participants list)

Date:
April 20/2017

Place:
Bin International Hotel, Bishoftu

Agenda

Consultation of Draft National REDD+ Strategy

1. Presentation1 - Progress update on Ethiopia's REDD+ readiness

2. Presentation 2 – National REDD+ Strategy: An Overview

3. Group discussion and presentation

Opening Remarks - On Workshop schedule 

In the presence of His Excellency AtoKebedeYimama (State Minister of forest sector in the Ministry of Environment, Forest and Climate Change), a daylong workshop was moderated by Dr Girma Balcha (SESA task force chair person). After a brief remarks on the objectives of the consulation workshop, Dr Girma invited Dr Yitebitu Moges, Coordinator of the National REDD+ Secretariat to make a presentation on Status of REDD+ Readiness Implementation.

DrYitebtu Moges welcomed the participants and made a brief remark on the overall objectives of the workshop on National REDD+ Draft Strategy and activity scheduled for the day (see Annex) and invited workshop participants to introduce themselves.Immidetly, DrYitebitu took the stage and presented an overview on the progress of Ethiopia's REDD+ readiness implementation.

In his presentation, DrYitebitu highlighted the following :-
· Climate Change, Causes and Consequences

· Strategic importance of the forestry sector in the Ethiopian landscape

· The Status of the Global REDD+ Mechanism and the National REDD+ architecture

· The phases of national REDD+ program and the requirements of REDD+ readiness phase.
· The objectives and outcomes of Ethiopia's REDD+ readiness process(achievements/status on readiness implementation:FRL; National Forest Inventory; REDD+ safeguards; REDD+ Strategy; MRV system establishment process)

Following Dr. Yitebitu’s presentation, the facilitator of the workshop opened floor for the participants for questions, comments and suggestions on the presentations. At the beginning of their speech, most of the speakers commonly appreciated the approach undertaken for the development and the quality of the strategy (the draft strategy emailed for each participant before a week of from the consultation work shop for their review) and the followingquestions, comments and suggestions were raised by the participants:-
· The role of NGOs and CSOs should be clearly indicated in the strategy.

· Eco system service should be considered as an activity in the strategy.

· What assumptions are considered for the development of the targets indicated in the document?
· Even if the country has forest law and policy, the challenge is the enforcement of such policy and law. So, what consideration do you take for its enforcement?
· Inappropriate delegation particularly delegation for EIA should be revoked.

· The share of forest sector in the CRGE is high but REDD+ is a platform for different sectors, the current institutional arrangement and capacity of REDD+ is not appropriate given its huge task. So, the strategy should consider a better institutional arrangement and empowerment of REDD+. If the current arrangement is appropriate, it should be capacitated.
· The strategy should ensure the involvement of Women and underserved communities.
· Wildfire, honey harvesting, population growth and urban settlement should be assessed in the strategy.
· Some strategic measures identified in the document needed other strategy (refine the sections in the strategic options). 

· Stakeholders’ engagement for the strategy should be indicated boldly in the document.

After the question, comment and suggestion session, the facilitator transferred the floor for His Excellency, Ato Kebede Yimam, State Minister of the Forest Sector of the Ministry of Environment, Forest and Climate Change and His Excellency began his speech by appreciating the participants for their valuable comments and suggestions and addressed some questions and issues forwarded by the participants. His Excellency’s responses and directions are summarized as follows:-

· Regarding the role of NGOs and CSOs in the strategy, as long as the country has clear and workable platform for the participation of NGOs and CSOs, the ministry will strengthen such platform and establish equitable access for their participation and contribution in REDD+ strategy implementation as well. Indeed, the REDD+ strategy implementation should clearly indicate the role of communities, NGOs and CSOs.
· Regarding REDD+ institutional arrangement and empowerment, even if REDD+ is part of CRGE and it focused on forest development, there is no more appropriate place than forest sector. But REDD+ is a multi-sectoral platform, we will improve the current loose coordination and integrations between sectors.
· The REDD+ strategy should be harmonized with the goal endorsed in the CRGE and 10 years forest sector development program and GTP.
· The strategy should be conceptualized to address the urbanization issues and all ecological zones of the country for implementation.
· Regarding population growth versus deforestation and forest degradation, even if it is difficult to me to conclude, as long as peoples are healthy and educated, population growth has not threat for forest and His Excellency cited China and South Korea as an example.
· Low enforcement of laws is a common problem in all sectors. So, we will have to improve on this.
· Finally His Excellency concluded his speech by saying, the draft strategy should be improved based on the inputs provided by the participants, and so, all the participants have an opportunity or right to provide any relatedtechnical and non technical issues without any reservation. 
After the remarks of His Excellency, the workshop facilitator (Dr. Girma Balcha) transferred the stage to Dr. Solomon Zewede (Regional pilot coordinator) for the second presentation. His presentation was focused on the National REDD+ Draft Strategy and highlighted the following issues:-

· The need for consultation
· Process and phase of the REDD+ strategy Development

· Mission and Vision of the Strategy

· Alignment of the NRS with objectives of national policies and strategies

· Implementation Goals of the Strategy
· Drivers of Deforestation and Forest Degradation, Challenges to Afforestation, Reforestation and Restoration
· Strategic options to address drivers of Deforestation and Forest Degradation and Challenges to Afforestation, reforestation & restoration

· Measures to Address the Underlying Drivers and Improve Enabling Environment
· Measures to Address Afforestation,, Reforestation & Restoration challenges
· Implementation Framework and Institutional arrangementof the Strategy
After Dr. Solomon presentation, the participants were divided into two sub groups (groups and group members annexed) to discuss on the draft strategy based on the format prepared by the REDD+ secretariat with the following topics/themes for consultation: direct causes of deforestation and forest degradation, indirect causes of deforestation and forest degradation,  afforestation, reforestation and restoration challenges,measures to address the underlying drivers and improve enabling environment and strategic options for the improvement of the Draft Strategy. Each sub groups provided their discussion outputs, suggested revisions and comments using format (their signatures are shown on the formats) as summarized below:-

Group 1

Format (1). Direct Causes of Deforestation and Forest Degradation

· Add the word ‘expansion’ in the drivers’ small scale agricultural conversion and large scale agricultural conversion.
· Omit the world ‘increased’ from the driver wood extraction for fuel and construction.

· Fire, lack of alternative energy, infrastructure development, mining, refugee expansion, resettlement and migration should be treated in the drivers list.

Format (2).Indirect Causes of Deforestation and Forest Degradation

· Legal aspects of PFM need to be revisited.
· The mandates of different institutions need to be well defined in the strategy.

Format (3). Afforestation, Reforestation and Restoration Challenges

· Include lack of incentives for community investments, time and objective of planting have to be included as challenges for afforestation, reforestation and restoration challenges.
· Develop guidelines on species – site matching, selection and plantation establishment.
· Include low awareness on technical aspects of afforestation and reforestation.
Format (4). Measures to Address the Underlying Drivers and Improve Enabling Environment

· The strategy should consider customary laws and community laws because it has very important for compliance seeking.

· As REDD+ implementation needs huge resources, the strategy should include resource mobilization activities/strategies and incorporate necessary resources such as finance, human resources and logistics.

· Care has to be taken to include main incentives mechanisms.
· Substitute some words like support, encourage, promote and etc. by strategic and active words.

· As REDD+ is a multi sectoral issue, the body mandated to coordinate the national program has to be more capacitated institutionally. So, the structure better be modified in such a way that both climate change, environment and forest leadership in the have coordination. We suggest the REDD+ secretariat be accountable to the national leadership mandated to all environment, climate change and forestry.
Format (5).Strategic Investments

· Make the plan comprehensive by including church forests, urban forestry and etc. 

· Consider non forested low land areas for agricultural sector.

Group 2

Format (1). Direct Causes of Deforestation and Forest Degradation

· Rephrase the text small scale and large scale agricultural conversion for clarity. 
· Forest fire should be treated as a driver.

· Introduce legal framework including bylaws on controlled grazing.

· Enhance land use planning and implementation.

· Improve rangeland and grazing land management, breed quality and species mix.

·  Increase draught power options (machines)
· Settlement in forest areas has to be taken into consideration.

· Land banking strategy should be considered forest development.

· Enforcement of EIA proclamation has to be strengthened.

· All sectors including MEFCC have strong coordination platform regarding land use.
Format (2). Indirect Causes of Deforestation and Forest Degradation

· More attention has to be given to the enforcement of the existing laws.
Format (3).Afforestation, Reforestation and Restoration Challenges

· Institutional arrangement for REDD+ should be revised to make it semi autonomous with accountability to the relevant ministry.

· Lack of land use policy, lack of property right (sense of ownership) and insurance over the resource should be considered.

· Less political and financial commitment.

· Institutional stability for the forest sector, cross sectoral policy harmonization and climate change.

Format (4). Measures to Address the Underlying Drivers and Improve Enabling Environment

· Promote alternative renewable energy use like rural electrification, efficient cook stoves, solar energy, biogas, fuel wood plantation on selected sites.
· Strengthen public private partnerships (PPP) for alternative energy.
· Strong legal intervention on charcoaling and law enforcement.

· Promote timber plantations with adequate incentives for all actors.
· Provide appropriate timber plantation technologies and packages.

· Improve rural livelihoods (enhanced investment on rural livelihoods)

· Improve non timber forest based livelihoods.  

· Multi stakeholder engagement and roles should be clearly indicated.

Format (5). Strategic Investments

· Assumptions, opportunities, challenges and financial resources behind the target need to be indicated to show how realistic the target is.
· Gender and youth involvement needs to be included.

Following the group discussion, the facilitator of the workshop (Dr Girma Balcha) took the stage and provided excellent remarks and finally Dr. Yitebtu Moges, the National REDD+ secretariat coordinator closed the daylong workshop by saying thank you for all the participants for their active participation and their inputs and based on the comments and inputs from the participants, the draft strategy should be improved accordingly. 

Adjourned!
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Consultation Workshop Schedule

Ministry of Environment, Forest and Climate Change
National REDD+ Secretariat

Consultation on Draft National REDD+ Strategy 
April 20/2017

	Time 
	Program Item
	Responsible/Session facilitator

	8:30 - 9:00a.m.
	Participant Registration
	Organizers

	9:00 - 9:10a.m. 
	Opening remarks  
	DrYitebitu M. 

	9:15 - 9:25a.m.
	Introduction of participants
	DrGirmaBalcha

	9:25 - 10:00 a.m.
	Progress update on REDD+ Readiness
	DrYitebitu M.

	4:00  - 10:30 a.m.
	Brief discussion
	DrGirmaBalcha

	10:30 -10:50a.m.
	Coffee Break
	Hotel

	10:50 - 11:20a.m.
	Draft REDD+ Strategy 
	Dr Solomon Z.

	11:20 -12:15a.m.
	Discussion 
	DrGirmaBalcha

	12:15-12:30a.m.
	Group Formation and briefing on group discussion  
	DrGirmaBalcha

	12:30 - 1:30 p.m.
	LUNCH BREAK
	Hotel

	1:30 - 3:15p.m.
	Group Discussion 
	Task Force Members 

	3:15 - 3:45p.m.
	Coffee Break
	Hotel

	3:45 - 4:45 p.m.
	Group Presentation 
	DrGirmaBalcha

	4:45  - 5:15 p.m.
	General Discussion 
	DrGirmaBalcha

	5:15 p.m.
	Closing Remark 
	DrYitebitu  M. 


