Ministry of Environment, Forest & Climate Change

National REDD+ Secretariat

Multi – Stakeholders Consultation of Draft National REDD+ Strategy

Participants: Governmental Stakeholders (See Annexed participants list)
Date:
April 19/2017
Place:
Bin International Hotel, Bishoftu
Agenda

Consultation of Draft National REDD+ Strategy
1. Presentation1 - Progress update on Ethiopia's REDD+ readiness
2. Presentation 2 –National REDD+ Strategy: An Overview
3. Group discussion and presentation
A day long workshop moderated by Dr Girma Balcha (SESA task force chair person) invited Dr Yitebitu Moges, Coordinator of the National REDD+ Program to welcome the participants. The Coordinator after welcoming participants made brief remarks on the overall objectives of the consultation workshop on National REDD+ Draft Strategy and activity scheduled for the day (see Annex) and invited workshop participants to introduce themselves. He then took the floor and presented an overview on the progress of Ethiopia's REDD+ readiness implementation.

In his presentation, Dr Yitebitu highlighted the following
· Climate Change, Causes and Consequences
· Strategic importance of the forestry sector in the Ethiopian landscape
· The Status of the Global REDD+ Mechanism and the National REDD+ architecture
· The phases of national REDD+ program and the requirements of REDD+ readiness phase
· The objectives and outcomes of Ethiopia's REDD+ readiness process(achievements/status on readiness implementation:FRL; National Forest Inventory; REDD+ safeguards; REDD+ Strategy; MRV system establishment process)

Following Dr.Yitebitu’s presentation, the second presentation was undertaken by Dr. Solomon Zewede (Regional REDD+ pilots coordinator) on National REDD+ Draft Strategy and highlighted the following issues:-
· The need for consultation
· Process and phases of the REDD+ strategy Development
· Mission and Vision of the Strategy
· Alignment of the NRS with objectives of national policies and strategies
· Implementation Goals of the Strategy
· Drivers of Deforestation and Forest Degradation, Challenges to Afforestation, Reforestation and Restoration
· Strategic options to address drivers of Deforestation and Forest Degradation andChallenges to Afforestation, reforestation & restoration
· Measures to Address the Underlying Drivers and Improve Enabling Environment
· Measures to Address Afforestation,, Reforestation& Restoration challenges
· Implementation Framework and Institutional arrangement for the implementation of the National REDD+ Strategy
After the two presentations, the participants were divided into four smaller groups (groups and group members annexed) for a detail discussion on the draft strategy using a  format prepared by the secretariat with topics on direct causes of deforestation and forest degradation, indirect causes of deforestation and forest degradation,  afforestation, reforestation and restoration challenges, measures to address the underlying drivers and improve enabling environment and strategic options for the improvement of the draft strategy. Each subgroups discussed the issues and presented discussion output, with suggestions, changes, improvements and comments as follows:-
Group 1
Format (1). Direct Causes of Deforestation and Forest Degradation
· Forest fire should be included as a direct driver of Deforestation and Forest Degradation.
Format (2).Indirect Causes of Deforestation and Forest Degradation
· The group accepted fully all the indirect causes outlined in the strategy
Format (3). Afforestation, Reforestation and Restoration Challenges
· High level multi-sectoral coordination including Prime Minister Office should be needed for the implementation of the strategy.

Format (4). Measures to Address the Underlying Drivers and Improve Enabling Environment

· Substitute some words like support, encourage, promote and etc. by strategic and affirmative words.

Format (5).Strategic Investments
· Urban Forestry should be pointed out as a target in the document.
· Leading implementing institution should be indicated clearly (by introducing a column in the table).
· The strategy should indicate strategies for invasive species management.

Group 2
Format (1). Direct Causes of Deforestation and Forest Degradation

· The word livestock grazing should be substituted by Livestock overgrazing.
· As Urbanization and Infrastructure development affects wood demand and open access to forest should be considered as direct cause of Deforestation and Forest Degradation.
Format (2). Indirect Causes of Deforestation and Forest Degradation

· Because of the two interventions are different, treat inadequacy of the forestry legal frameworks and weak law enforcement separately.
Format (3).Afforestation, Reforestation and Restoration Challenges
· Absence of Botanic gardens for research should be included as a challenge for Afforestation, Reforestation and Restoration Challenges because it has a great role in knowledge generation and demonstration.
Format (4). Measures to Address the Underlying Drivers and Improve Enabling Environment

· Include long term finance facilitation for private sector.

· Encourage monetary and non monetary compensation for access.

· The strategy should ensure forest land registration and certification.

· The strategy should consider underserved community.

Format (5). Strategic Investments

· Strategic actions should be rephrased to indicate clear/specific actions wording like promote, encourage don’t specify actions and need to be replaced by more active/ action words. 
Group 3
Format (1). Direct Causes of Deforestation and Forest Degradation

· Traditional mining, urbanization and infrastructural development should be included as a direct cause for deforestation and forest degradation. 

Format (2). Indirect Causes of Deforestation and Forest Degradation

· Stakeholders mapping should be inclusive for a better implementation of the strategy. Otherwise, it may affect the strategy implementation negatively or positively.

· In some cases, ethnic conflict for resources may affect the implementation. So, care should be taken to minimize these threats.

Format (3). Afforestation, Reforestation and Restoration Challenges

· Uncontrolled grazing, low sense of ownership of communities, poor follow up after tree planting and lack of payment/incentive for ecosystem services should be considered for challenges to Afforesttation, Reforestation and Restoration.
Format (4). Measures to Address the Underlying Drivers and Improve Enabling Environment

· Although unmanaged population growth is threat to forestry sector; the strategy should be strengthen the anti-natal population of the country.

· Regarding the inappropriate delegation of mandate particularly EIA, revoke the delegation and back to MEFCC for the proper and effective follow up.
· As REDD+ is a platform, it needs a strong coordination, collaboration and harmonization of multi sectors. So, the strategy should enhance such harmonization.

· Land should be allocated for forest investment as for agricultural investment.

Format (5). Strategic Investments
· The group fully accepted the strategic options outlined in the document.

Group 4
Format (1). Direct Causes of Deforestation and Forest Degradation
· Even if, timber is a common cause of deforestation, it should be added as a driver in the section of increased wood extraction for fuel and construction. 
· The driver livestock grazing in the document should be rephrased as unmanaged population of livestock and over grazing.
· Forest fire can be one of the drivers of forest, especially for those species which cannot sustain it. 
· Extraction of medicinal plants specially root medicinal plants and other development activities like mining, power lines, railways, roads and etc should be included as a driver.

Format (2). Indirect Causes of Deforestation and Forest Degradation

· Lack of commitment in policy implementation and stakeholders’ involvement in the forest sector should be included as an indirect cause forDeforestation and Forest Degradation.
· Settlement in natural forest areas and invasive species should be considered.
Format (3). Afforestation, Reforestation and Restoration Challenges

· The word ‘absence’ in the challenge absence of out grower schemes for small holder plantations should be substituted by the word ‘inadequate’ because there is some practice by AFE.
· Since some support is provided currently at different levels; the word ‘lack’ in the challenge lack of technical backstopping from national to lower level actors should be substituted by the word ‘inadequate’.

· Less awareness in commercial forest plantation/production forest, less information in indigenous free species and knowledge gaps in propagation techniques should be considered.
Format (4). Measures to Address the Underlying Drivers and Improve Enabling Environment

· To increase sense of ownership certification should be included.

· In order to reduce the pressure on forest, promoting family planning should be included as measures to address the underlying drivers and improve enabling environment.
· Ensure participation of NGOs, academia, research institute to fulfill the knowledge gap.

· Ensure leadership commitment in the implementation of REDD+ strategy.

Format (5). Strategic Investments

· Area closure and rotational grazing should be considered as strategic option. 
· Forest fire protection as an approach should be stated.

Following the group presentation, the facilitator of the workshop (Dr Girma Balcha) took the stage and provided excellent remarks and finally Dr Yitebtu Moges, the National REDD+ Coordinator closed the day long workshop by saying thank you for all the participants for their active participation and their inputs and based on the comments and inputs from the participants, the draft strategy should be improved accordingly. 

Adjourned!
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Consultation Workshop Schedule

Ministry of Environment, Forest and Climate Change

National REDD+ Secretariat

Consultation on Draft National REDD+ Strategy 

April 19/2017

	Time 
	Program Item
	Responsible/Session facilitator

	8:30 - 9:00a.m.
	Participant Registration
	Organizers

	9:00 - 9:10a.m. 
	Opening remarks  
	DrYitebitu M. 

	9:15 - 9:25a.m.
	Introduction of participants
	DrGirmaBalcha

	9:25 - 10:00 a.m.
	Progress update on REDD+ Readiness
	DrYitebitu M.

	4:00  - 10:30 a.m.
	Brief discussion
	DrGirmaBalcha

	10:30 -10:50a.m.
	Coffee Break
	Hotel

	10:50 - 11:20a.m.
	Draft REDD+ Strategy 
	Dr Solomon Z.

	11:20 -12:15a.m.
	Discussion 
	DrGirmaBalcha

	12:15-12:30a.m.
	Group Formation and briefing on group discussion  
	DrGirmaBalcha

	12:30 - 1:30 p.m.
	LUNCH BREAK
	Hotel

	1:30 - 3:15p.m.
	Group Discussion 
	Task Force Members 

	3:15 - 3:45p.m.
	Coffee Break
	Hotel

	3:45 - 4:45 p.m.
	Group Presentation 
	DrGirmaBalcha

	4:45  - 5:15 p.m.
	General Discussion 
	DrGirmaBalcha

	5:15 p.m.
	Closing Remark 
	DrYitebitu  M. 
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