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REDD+ Cordination Unit
REED+ technical working group meeting minute
May 21-22/2016                                                                Wukro
May, 2016

Mekelle
Venue: John Hotel, Wukro
Date: May 21-22/2016
Meeting Participants: Technical working group were:
· Henok Aragie  ............Bureau of Agriculture (BoA)               
· Berihu Aregawi .................... (BoA)               
· Abraham  ....................... (BoA)                             
· Hiwot Desta ................. (BoA)                                   
· Getachew G/yohanes  ................. (BoA)               
· Girmay  Halefom........... Relief Society of Tigray (REST)                
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Belay Manjur  ......................Regional FRC          
·  G/slasie kidanu................. Bureau of Finance                                      
· Fessaha  Girmay................  Agency of Mines & Energy                           
· G/tsadikan Abera............  Agency of  Land use & EP
· Asmamaw Amare...........  Bureau of construction                          
·  Angesom Kahsay............. Bureau of youth  
· Ademnur Berhe ...........Tigray RRCU 

· Musie Girmay ..............Bureau of Livestock
· G/meskel Hailu .............Bureau of water  

Agenda
1. Overview of REDD+ by  Dr. Solmon Zewdie
2. Video show
3. Tigray Regional technical group Term of Reference with RCU coordinator
4. Annual plan of Tigray REED+ (Readiness plan) by  RCU coordinator
5. Way forward by Dr. Solomon Zewdie
6. Closing remark by Haftu Kiros Regional NRM coordinator 
At the end, the plan was to prepare harmonized technical working group plan with the participation of technical stakeholders.
I. Topic: progress on REDD+ Readiness implementation (Presenter Dr. Solomon zewdie)
· Basically the presentation was focusing on the forest sector influences the climate change and how contributes the forest as carbon stock and carbon fluxes or removals. The accumulation of carbons created within the biomass of the forest and in the soil.
· Mainly deforestation is contributing to minimize the accumulation of carbon stock, So REED+ mechanisms are reducing deforestation and creating plantation on the project period of time. 
· For Tigray region the main intervention is afforestation and minimizing deforestation it helps to maximize the biodiversity and the hydrology cycle of the region.
· Forest it has big contribution as a mitigation mechanism of climate change.
· What is REED+? Reducing emission from deforestation and forest degradation + conservation of forests + sustainable forest management + enhancing forest carbon stocks.
· Basically, REED + is already implemented with in developing countries; however their economies are depending on the Agriculture. Because agriculture has direct attachment with forest.
· REDD+ implemented with Policy approach and incentive mechanisms.
REED+ in Ethiopia CRGE strategy
· REDD+ is different from classical forestry because of the monitoring system is implemented with MRV system.
· Forestry a main pillar of CRGE, its contributing 130 mtco2 emission will reduce if goes with green economy path.
· Relatively when compare with east Africa, Ethiopia has a big potential of forestry, so it’s contribute positive impacts.
What is REDD+ Readiness?
· REED+ It has three phase i) readiness phase ii) implementation phases iii) payment for performance.
· Currently Ethiopia is working the readiness phase; the major activities are capacity building of the forest sector.
· Readiness implementation has 6 major requirements and 34 criteria’s for REED+
1) National REDD+ strategy
2) Safeguards instruments
3) Design MRV
4) Determine the Reference level
5) Establishing management arrangements 
6) Consultation, participation, communication and outreach act ivies with functional governance structure is crucial.
REED+ Readiness implementation status is
1) National REED+ strategy implemented
2) REDD+ safeguards study and submitted to MEFCC
3) RFL submit to UNFCCC
4) REDD+ MRV system being designed
5) Four regional technical group and steering committee is already established
6) Consultation and participation plan already prepared
· Ethiopia submitted the emission level or reference level of the forest stock to UNFCCC.
· It’s stated the forest definition for the purpose of MRV is 0.5 ha, 2m height and 20% forest cover.
· The main scope of REDD+ are minimize deforestation and implement afforestation.
· Monitoring activities are implemented on the deforestation and afforestation activities.
· REDD+ piloting is implemented at the four regions (Tigray, Amhara, SNNPR and Oromia), the main sources of finance for those projects are funded with Norway government.
· At the last the recruitment of staff and purchasing of logistics are underway.
Challenges of REDD+ 
· Multi sector coordination is difficult to harmonize.
· Alignment of functional line offices (federal regional and wereda level)
· Absence of land use planning.
Way forward/conclusion
· Proposal submission is completed to gain 100 mil dollars.
· Oromia implementation is undergoing.
· Creating economical wealthy and ecologically wealthy.
II. Topic: Establishment of Regional REDD+ management Units (Presenter:  Mulugeta G/selase RCU )
· What is the need of establishing regional technical groups? The technical groups should be participating permanently to generate the project proposals.
· Regional REDD+ management are directly working under the umbrella of the BoARD.
· At the same time have horizontally links with the steering committee and technical groups. 
1) Technical working group has endorsed the proposed members for the committee
Specific tasks of the RRTWG
· The technical working group is expected to discuss about the accomplishment of REDD+ project within the quarter meetings, the tasks have been stated on the TOR document.
Regional REDD+ preparatory Pilots
· The REDD+ project implementation approach of Tigray and Amhara regions are landscape approach.
· Eligible activities of REDD+ project are capacity building, non-eligible activities are infrastructure (nursery establishment, road, etc)
Regional Readiness plans will incorporate those listed as eligible activities:
Component 1 Capacity building
Component 2 Program Design 
Component 3 Multi-stakeholder consultation
Regional Coordination Unit is responsible to coordinate and implement the REED+ Project.
III. Question and comments raised with the technical working groups
1. What are the driving forces of forest degradation? At the mean time from the main anthropogenic drivers is urban population growth so why don’t we consider urban development and construction?
2. What is the contribution of this project regarding developing countries?
3. What are the relation b/n REDD+ and CRGE strategy?
4. The emission is greater than carbon removal but we are working a lot of activities in afforestation what is the reason?
5. It should be given more emphasis with the decision makers for the implementation of REDD+ project to overcome the change (comment).
6. As mentioned on the presentation the National forest coverage is 15.5 %, what about regional level coverage?
7. What is the awareness of higher official’s ministers etc..?
8. What is the experience of Oromia regarding REDD+ implementation?
9. What is the forest definition in the Ethiopian context/proclamation? Is it acceptable as forest the current regional forest coverage, especially the acacia woodlands of Tigray?
10. The experience of farm forestry should give more emphasis than natural forest development, because it is familiarize with our region, so its better arrange the exposure visit to gain knowledge’s (comment).
11. We should give attention to energy saving stoves and other energy alternatives (comment).
IV. Reflection and justification
The reflection was given by RCU and Dr. Solomom Zewdie.  It’s stated that, the above mentioned questions and comments are valuable and constructive and also they are giving detail justification and answers for the raised questions. The comments also try to incorporate as input to strength the implementation of REDD+ readiness. 
· The main driver of deforestation is population pressure and also the pressure coming from the urban so the comment is valued.
· The intervention areas should be selected on the deforested areas but the problem may create leakage (displacement of deforestation to the surrounding forest area)
· The fast track CRGE strategy is contribute to implement the main pillars of strategy, one of them are forest sector.
· If we continue business as usual the forest sector carbon emission will be increase to 130 mtco2 at 2030, so we should be implement the REDD+ project to make zero net emission (emission - removal).
· The definition of the forest designed for the MRV frame work, but still the acacia wood land is a big resource.
· Its try to address to the decision makers by facilitating more than four times exposure visits to different continents.
Summary of justification given with Ato Haftu NRM coordinator
· We should give more emphasizes participation of farmers regarding the ownership of the forest and the utilization of the natural forests. Actually as a region try to starting to implement the PFM in four weredas but the achievement of the PFM is not matured, so its better grasp the knowledge and effort of Oromia region.
· We should be considering the farm forestry and agro forestry practices of our region especially central zone of Tigray. 

· Additionally, it should be retargeted the capacity building activist because to maximize the number of participants on trainings, exposure visit and workshops.
Conclusion and recommendation

Regional Technical Working Group: At the last its prioritize capacity building activities plan with
1. Capacity building for technical working group. 
· It needs training with CRGE strategy, how can be linked and implemented scientifically with REDD+.
· Experience sharing integrated with REDD+ project.
· How to prepare project proposal and planning.
2. Training for economy permanent committee of regional parliament.
3. Training for wereda, kebele decision makers and experts at selected kebeles.
4. Experience sharing for Agro forestry development within region (Tabia zongi wereda w/leke).
5. Land use land cover change training
6. Exposure sharing for Energy saving technologies package after wereda selection.
7. Assessment of rehabilitation of degraded land for carbon sequestration.
VII. Way forward  
At the end of the meeting closing remark was delivered by Dr.solomon zewde from  National REDD+ secretariat

1. This technical working group should be participating permanently. The Bureau should be state with the official letter as SNPPR experience.
2. This technical working group has responsibility to develop capacity building plan activities.
3. Those all sectors should be give information regarding REDD+ target
4. This group should be actively engaged on the REDD+ project and 
5. RCU and National REDD+ secretariat will be give technical trainings to this group.
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a) Presenters ( Dr. Solomon  and Haftu)                               b) Technical Working Group
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C)   Technical Working Group                                                            d) Presenters (Dr. Solomon and Haftu)                               
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