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1st Agenda:

Welcoming speech: Dr. YitebituMoges National REDD+ Coordinator

TheNationalREDD+ coordinator Dr. YitebituMoges while delivering a welcoming remarks he expressed his thanks to the attendees for their commitment to come together to impart their knowledge to the National REDD+ Ethiopia endeavors. Then the coordinator humbly invited His Excellency State Minister of MEFCC AtoKebedeYimam to deliver an opening speech. 

Opening Speech: His Excellency AtoKebedeYimam State Minister 

His Excellency State minister of MEFCCC and chairperson of the steering committee meeting in his opening speech stated that Ethiopia is one of the leading countries, which are striving to address the problem of global warming by realizing REDD+ and climate resilient green economy strategy. According to him, REDD+ Ethiopia is playing significant role by awakening communities in the vast rural areas to involve in the efforts to prevent deforestation and engage in reforestation.. He said, this meeting is core part of the endeavor where very important partners gathered to evaluate the tasks accomplished in the last four years in REDD+ readiness program and to discuss over and approve the National REDD+ work plan and the RCU work plan of the upcoming activities.  

2nd Agenda: 

                    Presentation on overall REDD+ Readiness Progress by Dr. YitebituMoges

                    Presentation on Progress of Oromya Forested Landscape by AtoTesfayeGonfa

                    Presentation on REDD+ Performance Report for 2009 E.C by HabtuMengist

Note: The three presentations are made available in the appendices. 
3rd Agenda:
                   Discussion on REDD+ Readiness progress

After hearing the overall REDD+ Readiness program by the national REDD+ coordinator Dr. YitebituMoges, and the annual report by HabtuMengist the chairperson His Excellency AtoKbedeYimam State Minister of MEFCC gave the floor to the audience, steering committee to reflect on the REDD+ Readiness progress and REDD+ performance report. 

Questions, views, and comments uttered during discussion on the 

REDD+ readiness program and the annual report: 

· There is discrepancy between what is reported and what has been accomplished, said the REDD+ Coordinator of SNNPR For example the figure “413” was mentioned that is correct but we did not include in our report the 600 community that we have already consulted in three more districts. Please correct the report.  

· In regard to gender mainstreaming the ratio of the participation of women in Amhara region is much lesser than the other regions. What is the problem for the number of women to have been smaller?

· My question goes to the Oromiya region. I would like to raise this question expecting to learn from the experience of Oromiya. According to my understanding, Oromiya has a landscape approach and landscape encompasses different kebeles (communities). These communities most probably have different results. So, I would like to know the benefit sharing mechanism of Oromiya region has in sharing the benefit to the communities. Should it be equal or otherwise such as based on performance? 

· There are 14 national parks that cover large areas with forest. So, we have to create a link and work with them to preserve the natural forest, said the EWCA DG.

· A member from MOWIE raised the following: I have two questions: the first question concerns Oromiya region. It has been reported that 38,500 hectare forest gets deforested annually in Oromiya and only 5, 000 gets reforested. The reforestation measure does not replace the destroyed forest. So, doesn’t this affect the result? The second question concerns stakeholders’ intervention in REDD+ activity.  I would like to know how stake- holders such as MoWIE play a part in REDD+. 

· REDD+ report has disclosed the national emission level, how about the regions? In order to make CRGE successful we need to know our share. Knowing our share in the meantime helps us to know the share of partners who work on emission reduction. 

· There is knowledge and skill gap in regions. Does the study you made attempt to address the problem?

· REDD+ Ethiopia has accomplished great works. It is necessary to acknowledge all the good works. The information we receive via REDD+ website is amazing; we are using the uploaded literature. When compared with other countries experience REDD+ Ethiopia has done much better. 

· We should also know that there are concerns, although the Ministry deserves appreciation for working relentlessly to meet its objectives. We have to make sure that we will never fail those who are counting on us.

· REDD+ needs to be a learning platform. REDD+ must let others learn from its experience. 

· One serious concern is that how other major sectors such as Ministry of Agriculture, Transport, Industry, Water, etc. see REDD+. How do they perceive its activities? I wish ministers attend this meeting; I wish parliamentarians hear the reports of REDD+. This is a national report that very important people ought to hear. 

· REDD+ Ethiopia is now on the verge of entering the implementation phase. So, it is necessary for us to know how REDD+ is seeing the dry forest. Acacia commiphora for instance has become victim.  These areas are where the national parks are found. Yet the investment, agriculture, settlement, road, energy, etc. is targeting this dry forest area. This area is sensitive area that needs serious attention. What are you doing about it?

· The awareness activities need to create a society that developed sense of responsibility and who sees and protects the target forest as own property.  It is better to switch the word participation with the word involvement. 

· The narrative of the report is interesting; it is better to demonstrate some of the figures in tables. 

· It was said that forest inventory has been completed. If it is so, regions need the information for a reference. 

· What is the problem with the employees’ turnover at the national REDD+ Secretariat office?

· The role of stakeholders in the REDD+ mission is immense. Therefore, the sector must take their participation very seriously.

· It is rumored that the OFLP action to be stagnant.  Meanwhile, studies are taking too much time. Yet it is rumored that almost every fund is spent on consultancy.  So, what is the response of the responsible bodies on these rumors?

Responses given to the questions
· In regard to the participation women in the Amhara region, unless it is beyond the capacity of the actors, the participation of women in the REDD+ activities is believed to be very important. Regions’ REDD+ is doing its best to increasing the participation of women. 

· For your information, the names of the Universities where the curriculum of REDD+ has been applied are: Hromaya University, department of forestry, undergraduate level; Awasa University, Wondo Genet College of Natural Resource, post graduate level; and Wello University, Forestry and Climate Change MSc program.  

· Regarding the activities of awareness, it was necessary to design stakeholder map and use the map by prioritizing the need. Accordingly, Oromiya launched first and other three followed. Short term trainings have been conducted.

· In regard to research, REDD+ has goal oriented strategy that aims involve stakeholders. There is also a network known as Ethiopian REDD+ Learning Network. This network enables members to play a part according to their choice and the capacity of their institution. Therefore, Ethiopian REDD+ network is believed to play important role. 

· In regard to Oromiya landscape program beneficiary mechanism, Oromiya applies landscape approach. Presently, individual consultant has been hired and the consultant is doing his job. In order to share benefit, criteria were set first. For example, the opportunity cost of communities who are supposed to manage the target forest, the target area, performance i.e. how much forest is increased or how much deforestation rate is decreased. Meanwhile each criterion has been given weight. Therefore, payment will be made based on the weight. 

· At the lower structure, the payment is made to cooperatives who are managing the target forest. Those who are not organized will benefit from social development activities such as: water, road, child development, etc. The cooperatives eventually use their finance in certain business and benefit from revolving fund.

· We have to develop forest reference level before implementing REDD. In the course of developing the level, there is emission as well as removal, which eventually revealed the quantity of forest destroyed and the quantity of forest replaced. This has been done based on the country’s forest definition. 

· The land use planning of Oromya was done five years ago. This plan is not yet functional. But there is an idea on how to bring this plan in effect. 

· Regarding the employees turnover at the REDD+ Secretariat, it is obvious that most employees resign looking for better salary. However, most of the vacancies are now filled. 

· In regard to the question whether Oromya gets support, of course MEFCC supported Oromya vigorously on its design in particular for the last two years. It is a national pilot and even an international demonstration project. During the readiness for example, in the steering committee of OFLP national pilot coordinator has been assigned as secretary. . The technical supervision support will continue.  

· 92 thousand hectare forest is being destroyed annually, but the reforestation is only 20 thousand hectare. In order to meet the objective of CRGE, massive afforestation tasks must be carried out. 
· The Oromya program currently works at protected areas. If the parks in Oromya join us as stakeholders and do the job effectively, they too will partake in the benefit sharing.

· One of the strategies to stop forest eradication is increasing agricultural production. If the Agriculture sector gets successful, the forest sector gets successful. 

· It is imperative to know that the project finance alone cannot address the problem of deforestation. The government and the people ought to work relentlessly to bring about success.  

· Regarding the switch between participation and involvement, whatever the name may be the thing that matters is benefit sharing. If the target communities are able to share benefit, they will gladly involve in every activity. 

· The idea to publish great achievements in journals is correct. Efforts should be made to improve such activities.
LUNCH …..12:30 – 13:30 at Binu International Hotel
4th Agenda:

                 NRS & RCU annual work plans

                 Annual work plan of NRS 2010 presented by Dr. YitebituMoges

Summary of the NRS work plan

According to Dr. Yitebitu, the plan comprises some the works, which were not to undertake in the past 4 years and the 2010 works. These include:

· Steering committee meeting,

· Technique committee meeting,

· Task force undertakings,

· Auditing,

· COP participation,

· MEF undertakings,

· Communication strategy

· Developing countries’ training

· Training at Wendo Genet

· Meeting with law enforcement groups,

· Seminar with members of parliament,

· REDD+ learning network undertakings,

· Exposure visit,

· Guideline,

· Developing national framework of beneficiary mechanism,

· Establishing web based registry,

· Writing reports,

· Publishing selected documents.

The aforesaid activities’ budget is also included in the plan. Because the readiness phase terminates at the end of the year, activities are not planned in the fourth quarter except the previously mentioned newsletter and steering committee meeting. 

                 Annual work plan of RCU 2010 presented by Dr. Solomon Zewdie

Summary of the RCU work plan
According to Dr. Solomon, the work plan encompasses the three regions namely, Tigray, South, and Amhara REDD+ design activities. These include:

· Making the management arrangement functional,

· Steering committee and technical committee meeting.

· Stakeholders’ awareness creation, consultation workshop, and exposure visit,

· Conducting trainings,

· Program design, it comprises various studies,

· Forest reference level,

· Producing the three regions’ beneficiary mechanism,

· Consultations,

· Preparation of program implementation manual,

· Preparation of safeguard instrument,

· Inception, mid-term, and final validation workshop to discuss the afore said technical studies,

· Communication promotion,

· Procurement of goods,

· Project management undertakings,

· Writing reports.

The aforesaid activities’ budget is also included in the plan. Because the readiness phase terminates at the end of the year, activities are not planned in the fourth quarter, but some of the activities get in the first month of the fourth quarter. 

Note: The above two presentations are made available in the appendices. 

5th Agenda: Discussion on plan 

Questions, views, and comments uttered during discussion on the 

National REDD+ plan and Regions’ plan: 

· In addition to media activities stated in the plan, documentary that demonstrates best practice should be included in the plan for EBC. 

· If there is an opportunity to discuss on forest’s draft proclamation.  Besides, if the proclamation gets included as part of awareness raising document.

· Consultation activity should encompass local experts or create a link while international firms are outsourced.

· It is necessary to get prepared for ERPA negotiation capacity building.

· Local Medias such as community radios ought to give special attention to the natural resource. 

· Printed materials help us a lot by keeping us informed so, the national REDD+ should send them to the regions.

· Another problem in Gambela region is that Investors’projects’ impact is not assessed.

· The status of nursery activities is not monitored because the task yet the CRGE activities belong to the Agriculture sector. Unless there is a room that let us work cooperatively, it is difficult to meet our objective. 

· It is better if the budget gets flexible to be able to undertake important tasks that are not included in the plan (as miscellaneous).  

· If the national REDD+ design a project that gathers information from Gambela for the endeavors.

· If REDD+ creates a room for senior artists so that they promote its activities. Because of certain criteria such as bid, these groups were not able to carry on their request for involvement. 

· It is better to study the cases of national parks to be able to address deforestation problem they are facing.

· What happened to the enforcement issue? Why delayed?

· How does the distribution of budget of each region looks like? 

· The awareness activity in Benshangul is not satisfactory. The region’s national forest is under attack by fire. Law enforcement needs to be applied. 

· Investors who invested on Agriculture use to cut trees and burn them on their fields. This harmful practice must be stopped.

· Consultancy services take long time. So, the remaining time is short and we have to use the time effectively. 

Responses
· In regard to Gambela region’s request for printing materials, the national REDD+ has various printing materials such as brochures, leaflets, newsletters, etc. Interested colleagues can come and get them or the secretariat can send the soft copies to those who need them

· The law enforcement issue is very important comment and MEFCC will see the matter very seriously and engage these stakeholders.

· Regarding awareness activities, the national REDD+ has awareness raising training plan for the two regions and the training will be conducted very soon.

· The question raised regarding the budget usage requires further discussion at the REDD+ secretariat. We need to make sure that no money is returned from readiness grant and MEFCC management should support the Secretariat for successful utilization of the fund.

· The budget as stated for the 3 RRCUs of course is lump sum. It is only the combination of three regions budget. 

· In regard to delay of consultancy services, REDD+ Secretariat of course doesn’t encourage delay. Neither has control over procurement procedures which has fixed time. Those procedures must take place to obtain no objection from the World Bank. The alternative here is to negotiate with the consultants so that they carry out their duties in time. 

· REDD+ Ethiopia has a good experience in handling the consultancy services. For example international firms which work for us to join the local experts and in consortium.  

· Regarding ERPA, it is of course important to get prepared. Hopefully ORCU will allocate budget for this matter and call for a meeting. Another alternative could also be made available in consultation with stakeholders.

· It is imperative to know that an attack that is being made on forest with fire cannot be stopped with project finance. The only solution is mass education. Regional administrations are the responsible bodies to prevent such problems by designing plan and implementing it.

· Regarding protected areas REDD+ Ethiopia will consider the matter and gives it a serious attention to be able to get support from donors by developing projects in cooperation with EWCA.  

· The messages which are transmitted via Medias ought to be attractive and it must be monitored regularly. Out contract with EBC will have a deliverable on documentary that would be used for raising awareness on best practices
· Regarding the participation of Artists, the World Bank criteria must be fulfilled, that is, and competitive bid for consultancy service.

· In regard to enforcing law, the drafted law has already been endorsed by the council of ministers. What is remaining is ratification by the parliament.

· It is imperative to work in cooperation with legal expertise in the respective regions to be able to address forest related problems. We have big priram this year to work with them.  

· The concern of Gambela and Benshangul is correct and it needs to be addressed. 

· In regard to structure related question from the Gambela’s representative to steering committee, MEFCC on its part will talk to authorities. However, the representative and his colleagues ought to strive themselves to address the problem.

· Regarding the neglected dry areas, the concern is correct. The potential of forest in dry areas ought to get MEFCC’s as well as stakeholders’ attention.

6th Agenda: 

                Approval of the annual plan:

His Excellency AtoKebedeYimam gave the floor to audiences to vote on the NRS annual work plan and RCU annual work plan. Then, the steering committee members unanimously approved both annual work plans. 

Conclusion Remarks:

His Excellency AtoKebedeYimam Sate Minister of MEFCC in his concluding remarks expressed gratitude to the audiences for partaking in the discussion keenly and for their aspiration for high ideals. Eventually, His Excellency announced the conclusion of the meeting.
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