Amhara National Regional state
REDD+ Coordination Unit

Minutes of Regional Technical Working Group Meeting

· Date: 23 Nov 2016
· Venue: Enjibara Karnid Hotel
· Participants
1. Awoke Yitayew.... Environment Forest and wildlife protection & Development Authority (EFWDPA). 

2. Sintayehu Deresse........RCU

3. Babiyew  Sibhat........Bureau of Land Administration Use (BoLAU)

4. Geremew Belew ........Biodiversity Bahidar centre

5. Wondim  Berihun.....Bureau of Water Irrigation and Energy (BoWIE)

6. Workneh Alemayehu.... organization for Rehabilitation and development for Amhara (ORDA)

7. Habtamu Assaye...... Bahir Dar University (BDU)

8. Amsalu Nigatu.......ARARI
9. Belisui Fetene....... EFWPDA
Agenda:- the objective of the RTWG members meeting is to get a clear picture of the annual working plan and Budget approved by the national REDD+ Steering Committee on the 3rd of November 2016. In addition, the meeting aims at information sharing on the overall progress of the regional REDD+ issues and the status of  the national REDD readiness.  the Technical working Group members. The third objective was to discuss on the possible ways of effective coordination between RCU and the key implementing Agencies.
Accordingly, the Regional coordination unit briefly presents overall planning processes and the challenges facing the planning process. and then the planned activities and the corresponding budget allocation was presented.  following the briefing of the annual work plan the technical working group members were invited to raise clarity questions, suggestion or comments on the annual plan. 

comments raised by the Technical working Group members 

1. The annual plan need to allot budget for awareness raising of the top regional political leaders  as they are the ones responsible for high level decision making on the effective coordination of the REDD+ programs?

2. The annual plans reduces some of the activities planned by the region (eg. the number of in-country experience sharing participants would have been maintained as it should include region, Zone, woreda and kebele level key stakeholders and in addition GIS training participants).
3. Coordination modality preparation shall be included in the plan,

Reactions forwarded by RCU 
1. As the top regional political leaders are the Regional Steering committee members, it is quite possible to include awareness creation in the agenda.

2. Due to budget limitation the regional annual plan is compromised. Therefore, it is advised to fit into the approved annual work plan. for instance the participants of the in-country experience sharing visit will be very focused to key regional zonal woreda representatives and the rest to community  representative.
3. The RCU will draft a coordination  modality based on which key stakeholder institutions will be enforced to properly and timely accomplish its REDD+ assignments indicated in the annual plan and coordination and assistance needs of RCU. The coordination modality will clearly describe the responsibilities of the REDD+ implementing institutions. the RTWG will then enrich the draft working modality and then the regional Steering Committee finally will be expected to make approval of it.
Annex: Partial view of the Regional Technical working group members (picture by RCU 23 Nov. 2016)
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