Amhara National Regional state EFWPDA Authority, REDD+ Coordination unit (ARCU)

Minutes of Regional REDD+ Technical working groupmembersmeeting
Date: 24/10/2009E.C
Venue: Samuel Genetu Hotel, Enjibara Town
Participants;
	1
	Awoke Yitayew
	Environment Forest and wildlife Conservation and Development Authority (EFWCDA).

	2
	DrMinaleWondie
	Amhara Agricultural Research Institute (ARRARI)

	3
	AtoYeshibirDagnew
	Amhara Forest Enterprise (AFE)

	4
	GetachewTamiru
	GiZ/SLM-Bahir Dar

	5
	AtoDemelashAlem
	Bahir Dar Environment and Forestry Research Institute (BD-EFRI)

	6
	AtoGeremewBitew
	Biodiversity Institute Bahir Dar branch

	7
	AtoWorknehAlemayehu
	Organization for Rehabilitation and Development of Amhara Region (ORDA)

	8
	AtoBilisumaHailu
	Bahir Dar 

	9
	AtoWondimBerihun
	Bureau of Water Irrigation and Energy (BoWIE)

	10
	AtoGetahunAlemneh
	Bureau of Rural Land Administration and Use (BoRLAU)

	11
	AtoTewdrosBerihun
	GIZ  Energy Development, Bahir Dar

	12
	AtoGashawtena Abate
	EFWCDA

	13
	AtoMesfinAdmasu
	ARCU Forest Officer

	14
	Ato Alexander Sibhatu
	ARCU Forest Expert

	15
	AtoSintayehuDeresse
	ARCU Coordinator


Agenda;
The objective of the meeting is to evaluate the annual implementation status of the regional REDD+ readiness activities and discuss on the draft annual plan prepared for the 2017/18 fiscal year. In addition, the meeting is meant to discuss and get feedback from the RTWG members on the zero draft regional FRL. 
Following the registration and welcoming of the participants , the Amhara Region REDD+ Coordination Unit (ARCU) coordinator has presented the status of the annual regional REDD+ implementation. The contents of presentation include;
· Implementation status of REDD+ (Physical and financial)
· Problems faced during plan implementation and measures taken
· The way forward

This presentation is followed by the presentation of the zero draft regional FRL which is presented by MesfinAdmasu (the program Forest Officer). His presentation highlights 

· Scale, scope, carbon pools and gases in the FRL,

· Methodology of the regional FRL preparationand the regional FRL (related emission and removal)
· Future focus areas  
After the two presentations, members of the Regional technical working group have raised comments, issues of clarify and suggestions.Accordingly, the comments/suggestions and questions forwarded by the RTWG members are summarized as follows;
Comments/Suggestionson Annual Plan implementation and the draft regional FRL
· REDD+ Coordination Unit is doing a lot of activities and is an opportunity for the forestry sector in general. 

· The regional Coordination Unit further needs frequent follow up on to finalize the Mass media broadcasting service contract and to receive the reviewed MOU from Bureau of Justice. 

· The Regional FRL although at its early stage provides a very good message to policy makers.

· RTWG shall technically support in refining the regional FRL RCU.

· The FRL preparation methodology need to be justified as there are a number of methods and the Confidence interval of the regional draft FRL is very high.
· The MRV system (even at national level) is not yet well established. Likewise, regions have still no MRV personnel at RCU level and MRV unit at Authority level. Hence, the recruitment of regional MRV Specialist for ARCU is very critical.
· The planned program design activities including hiring of consultants, if possible, shall be handled by the Regional Coordination Unit for ease of scheduling and follow up.
Questions and Reactions on Annual Plan implementation and draft regional FRL

· Q1.Some of the activities related to program design are handled by the National REDD Secretariat and yet those activities are not done. As a result, the overall regional budget utilization is about 74% which partly is attributed to the unaccomplished activities related to program design. Was not it possible for the national REDD+ Secretariat to handover the whole activity and budget to the RCU? 

Reaction from ARCU:Recruitment of Consultant is handled bythe national REDD+ secretariat which we believe is to utilize selected consultancy firms to conduct the same consultancy service with the same competence across regions. This will help produce study results of same depth, approach and expert judgment. Otherwise, ARCU can ask for more clarification.
· Q2.What were the consent of the political leaders during the community consultation programs with regard to the drivers of deforestation and forest degradation?
Reaction from ARCU:the National REDD+ strategy document was discussed and community members were consulted in the presence of Kebele, woreda, Zone and regional officials. The political leaders did agree on the contents of the Strategy. Accordingly, they agreed on the drivers of deforestationand forest degradation. However, the community is questioning thepolitical leaders response the drivers of deforestation and forest degradation. The community believe that the leaders at all levels are not showing strong commitment to the forestry sector in terms of enforcing laws, establishing responsible institutions and avoiding corruptions.
· Q3. In the absence of strong forestry institution, how can REDD+ programs be effective? What are the assumptions for the REDD+ programs to be effective?
Reaction from ARCU:it is true that in the absence of strong government institutions, REDD+ program will be in trouble. The assumptions were the regional government were assumed to establish robust forestry institution at all levels. In addition, it was anticipated that effective coordination among key stakeholders can be established.
· Q4. Do we have sufficient number of foresters in the region at all levels? how do you evaluate the technical inputs provided by existing experts at woreda level? Isn't it possible to establish Foresters network to support REDD program implementation in the future?
Reaction from ARCU:from our observation we realized that the number of foresters is very limited and many positions at woreda office of Agriculture are occupied by NRM and other graduates. As long as it will be feasibleto implement by the coming fiscal year, it is believed that networking will benefit both ARCU and the experts themselves. In this regard, there is an experience from the National REDD+ Secretariat that it established a National REDD+ Learning Network where participants are from different institution (Government,  andNongovernment organizations including CBOs).

· Q5. Is there identified intervention area in the energy sector where GIZ (energy development program) can collaborate with?
Reaction from ARCU: Ethiopia is about to finalize the REDD+ readiness phase during whichimplementation is not allowed. Hence, at this stage activities which are eligible are identified is being executed. However, when REDD+ enters into implementation, intervention areas will be clearly identified based on which collaborations will be expected. 
· Q6. Is there institution which coordinates sectors which are identified as fast track intervention areas by the CRGE strategy?
Reaction from ARCU: In Amhara region the responsible institution to coordinate sectors identified as fast track intervention areas by the CRGE strategy is Environment, Forest and Wildlife Conservation and Development Authority (EFWCDA).Ato Awoke Yitayew from EFWCDA added that the regional CRGE platform is established very recently and the chairperson is assigned and woredas are now getting started.
· Q7. Why ground verification was not done while preparing the regional FRL? Can it be possible to further refine the FRL in collaboration with universities (BDU and GoU)? Collect Earth software is very difficult to identify trees and shrubs and differentiate tree species, how it was used for FRL preparation?
Reaction from ARCU:  Countries are allowed to choose the accuracy of data (data quality) while preparing FRL and data related to forest resources. Accordingly, the UNFCCC sets 3 levels namely Tier1, Tier 2 and Tier 3 where Tier 1 uses mainly default values and tier3 uses more accurate values by using modern techniques. Tier 2, therefore, takes into account national realities and some given values. Ethiopia chose tier 2 and the FRL is prepared using this level of accuracy. Therefore, at this level we are not expected to attain high level of accuracy. However, we can go for ground verification for some samples which lack visibility from the image in situations when experts need ground verification. It is planned to further refine the regional FRL through involving remote sensing experts, among others, from universities, Bureau of agriculture and those who have expertise from the RTWG members. It is also explained by experts that it is not possible to identify tree species using Collect Earth Software and in general FRL preparation needs GIS and remote sensing skill.
· Q8. Is the forest definition mentioned in the preparation of FRL only for REDD+?
Reaction from ARCU: the forest definition was a necessary input for FRL preparation without which it would have been difficult to get the Activity Data. Hence, the forest definition is communicated with UNFCCC and is used for REDD+ purpose. 
· Q9. ORDAusesa 0.9 tCO2 per Hectare emission from Natural Forests, is not it possible to make uniformity with regard to emission and removal data across user sectors?
Reaction from ARCU: once the regional FRL is finalized, all interested institutions should refer to the FRL document and shall adopt uniform measurement values as quantified per biome.

Comments on the draft Annual WorkPlan & budget
· REDD+ awareness creation for University students and mainstreaming REDD+ using School environmental clubs may be considered in the annual plan and budget. It is also very good to consider green enterprises during awareness creation workshops.
· It is necessary to include in the annual plan to conduct
· Assessment on the regional readiness implementation. 
· Assessment of the existing forest management situation to be presented for law enforcement officials during the planned workshop as one of the presentations. 
· The awareness creation workshop  should consider presentation of cross cutting issues and the presentations shall be agreed up on among RTWG members
· Budget allocated for technical training is small and shall be reconsidered

· Institutions identified in the MOU shall act as per the MOU.
Questions on the draft Annual Work Plan& Budget
· Q1. Why program design activities are planned by the region while the activity is mainly handled by the national?

Reaction from ARCU: since those activities will be done for the region and ARCU will be responsible for follow up, we believe that including those program design activities in the regional annual plan is logical.
Summary of Agreed points and the wayforward
· The overall implementation status of the regional REDD+ is promising except for activities related to program design.hence, it needs to work on program design activities (Legal & Institutional framework, Drivers of DD,BSM, PIM, PDD).

· Developing capacities needed to manage and operate the MRV system effectively within a short time span through recruiting MRV specialist.

· Ensure full and effective participation and coordination of stakeholders (MOU under review by BoJ).

· Stakeholders shall ensure that possible challenges to the REDD+ program are addressed (institutional issues, Land use regulation, political leaders commitment,...)
· Update the annual plan based on the comments provided by RTWG.
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RRTWG members (photo by ARCU, 24/10/2009 E.C)
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