OROMIA ENVIRONMENT, FOREST AND CLIMATE CHANGE AUTHORITY 
OROMIA REDD+ COORDINATION UNIT

Minutes of Community Consultation on National REDD+ Strategy

West Shoa Zone( Cheliya woreda;  Refiso Alenga and Sekondo Kebeles)

1. West Shoa Zone

1.1. Cheliya Woreda

Woreda Level briefing;

Participants:

1. Ato Taye Dugassa ORCU’s Social Safeguard

2. Ato Teshome Wakjira ORCU’s Communication Specilaist

3. W/ro Hawine Abdisa Cheliya Woreda Environment, Forest and Climate Change Authority Office (WoEFCCA) Vice head

4. Ato Gedefa Fite Cheliya woreda EFCCA expert    

The regional team has briefed Cheliya Woreda Environment, Forest and Climate Change Authority office officials and experts about the objective and importance of the consultation meeting.  The team has also discussed the concept and objective of Oromia REDD+  and that the consultation about the program has conducted at different levels from Federal to the grass root level stakeholders. WoEFCCA officials notified to the team that they were informed about the consultation assignment and its schedule through their zonal structure and selected two rural  kebeles adjacent to natural forest for consultation. Accordingly, Refiso Alenga and Sekondo rural kebeles were selected.
Finally, W/ro Hawine Abdissa and Ato  Gedefa Fite were assigned to coordinate and facilitate the consultation meeting at kebele level.
Kebele 1: Refiso Alenga 

Announcement of  Consultation meeting 

One day before the consultation date, consultation meeting agenda and schedule was posted at kebele office (see annex I)
Consultation date  28/08/2017
Participants  M-48     F-2       T=50
Blessing

Ato Dejenu  Negash, chairman of Refiso Alenga kebele has requested elders to bless according to the tradition of the community.
Introduction:

The chairman of the kebele Ato Dejenu Negash  has introduced the consultation team and the objective of the meeting to participants. Next  to introduction consultation materials distributed for participants. 

Presentation:

Ato Taye Dugassa has briefly made presentation on;

1. The status of forest coverage in Ethiopia

2. Drivers of Deforestation and Forest Degradation in Ethiopia

3. Options to address driver of deforestation and forest degradation in Ethiopia and 

4. National REDD+ Strategy Institutional implementation arrangement
Discussion

Following the presentation of the discussion point’s participants discussed, provide their opinion, reflection and raise questions. Their opinion, reflection and questions summarized as follows. 

· The people the locality had their own cultural values in which they protect nature gifted resources including forest. Because they believe that forest is their all things; the source of food, drinking water, shelter and alike. However, as time changed these good values are also degraded because of loose in traditional governing system of the community which is resulted in escalated deforestation to change forest land to agriculture.

· Although the purpose of deforestation was to get enough farm land to harvest intensive productive the result was inverse due to climate change manifested by change in raining season and its duration as well as periodical change.

· Currently there is visible climate change; forest resource scarcity which directly influences the productivity of the locality resulted in food security problem.

· Now days the community has an awareness of   harm of deforestation and its associated risks. Therefore, they are ready in any circumstance to cooperate with any organization working on forest related issues to curb the impact of climate change resulted from deforestation
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Community consultation at Refiso Alenga Kebele
Questions and Answers

· What benefits community gain from REDD+? And how participate in its implementation?

· Does implementation of REDD+ uprooting the surrounding community? And if so, how they compensated and who compensate them?
· What is the role of Kebele administration in REDD+ implementation?

Answers
· The local community will benefited from the program directly and indirectly. Indirectly, the community benefited of favorable climate which insures their livelihood and directly benefited from the carbon trade in common through their common interest like social institutions and infrastructure.

· As one of the intervention mechanism of the program is participatory forest management, the community participated in REDD+ implementation by organizing in CBOs to manage their surrounding forest resource and to be benefited non-timber products while protecting forest resource.

· In Implementation of REDD+ community is safeguarded from both social and environmental impacts. Accordingly, through implementing the program, if incase communal lands needed for afforestation and reforestation on the consensus of the community they  will compensated by the government.

· As implementation of REDD+ following the existing government tires from national to local, the kebele administrative will have a role of facilitating and managing the organization of CBOs to manage the forest in community participation.
Conclusion

All participants discussed and agreed on all agendas and expressed their readiness and wellness to contribute their part for the success of the program which enables to halt  the harm of climate change and recover the forest resource of the area.

1.2. Secondo Kebele

Consultation date  29/08/2017
Participants  F- 3      M- 48    T=51
Blessing

Ato Temesgen Tasew chairman of Secondo kebele has requested elders to bless according to the tradition of the community.

Introduction:

The chairman of the kebele Ato Temesgen Tasew has introduced the consultation team and the objective of the meeting to participants. Next to introduction consultation materials distributed for  participants. 
Presentation:

Ato Taye Dugassa has briefly made presentation on;

1. The status of forest coverage in Ethiopia

2. Drivers of Deforestation and Forest Degradation in Ethiopia

3. Options to address driver of deforestation and forest degradation in Ethiopia and 

4. National REDD+ Strategy Institutional implementation arrangement
Discussion

Participants discussed, gave their opinion, reflection and raise questions. Their opinion, questions of participants and responses of the regional consultation team are presented as follows;

Opinions, questions and answers

After the brief presentation of the consultation agenda made by Ato Tae Dugassa, ORCU Social safeguard specialist, participants actively participated in raising questions and clearly reflecting their opinion.
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      Community consultation at Secondo Kebele                                                  
· In our locality there is a clearly visible forest cover change. The dense forest which covers the mountain chain stretches from the shewa plateau to eastern Wolega is partly in our kebele. This forest was protected even during the Military government of Dergue. But because of our less awareness about deforestation impact the community deforested the area and change forest land to agricultural lad following the change of government system.

· Following the accelerated deforestation, the ecology, biodiversity of the surrounding completely changed. The variety of wildlife living in the area decreased from time to time and finally disappeared totally. Although these events happened the community didn’t understand the change. But this followed by the seasonal variation of rain and its amount, decrease in amount of springs and wet lands also decreased.
· Currently the plantation activities undertaken by OFWE and private farmers decrease the pressure of the local community on natural forest for construction purpose and fire wood. Such activities would be incentivized by the concerned bodies to secure natural forest.

· In demarcating the existing natural forest under OFWE concession the surrounding community was not consulted. Because of this, the sense of ownership for the forest managed by the Enterprise and the awareness about enterprise itself is poor among the community. Therefore, consulting the community influenced by the implementation of the REDD+ prior to implementation is good approach.
· Now a day we are suffering from our unwanted intervention in nature and unwise utilization of natural resources causes drought. Therefore, we are ready in any circumstance to protect the residual of the natural forest and to protect the area closures demarcated by the government.
Questions
· How and where (on what type of land) REDD+ implemented?

· What benefit does the community gain from the program?

· How the community participated in implementing the program?

· Is a onetime consultation enough to engage and mobilize community? Or is it continuing?

Answers

· REDD+ program will implemented on deforested areas. Its final goal is reducing emission of GHGs from forest sector due to deforestation. In this activity A/R is required as main intervention mechanism. In doing this activity deforested areas both in demarcated forest area and out of the demarcated areas used by community in common (communal lands) may be used. In this case community will be consulted and convinced on the benefit gained from the activity.
· Community will benefited directly from the carbon trade according to their contribution to reduce emission of GHGs by minimizing and halting the deforestation and increasing forest cover and carbon stock of the forest from the ERPA according to benefit sharing mechanism developed for this program. In protecting forest through PFM community will also benefit from the non timber forest products like bee keeping and fattening of animals.
· Participatory Forest Management (PFM) is a means in realization of REDD+ through community participation. Therefore, forest based cooperatives will be organized and legalized to manage the forest resource and to be benefited according to their contribution.

· Community consultation is basic requirement in REDD+ implementation. This goes through high level officials to grass root level community who implements the program practically and directly influenced either positively or indirectly by the program. Therefore, it will be continual.

Summary

All the participants discussed and agreed on each of agenda of consultation and appreciating the government for preparing such consultation prior to the implementation of the program. This initiates the community to actively participate from its starting stage to end and to support accordingly.
2. West Wollegga OZne

2.1. Lalo Asabi Woreda

Woreda Level briefing;

Participants:

1. Ato Taye Dugassa ORCU’s Social Safeguard

2. Ato Teshome Wakjira ORCU’s Communication Specilaist

3. Ato Misganu  Mosissa, Lalo Asabi Woreda Chief administrator    

4. Ato Umeta   Guutaa, Lalo Asabi Woreda Environment, Forest and Climate Change Authority Office (WoEFCCA) head

5. Ato  Habtamu Duressa West Wolleggaa Zone EFCCA office vice head 

The regional team has briefed Lalo Asabi Woreda chief administrator, Environment, Forest and Climate Change Authority office officials and experts about the objective and importance of the consultation meeting.  The team has also discussed the concept and objective of Oromia REDD+  and that the consultation about the program has conducted at different levels from Federal to the grass root level stakeholders. WoEFCCA officials notified to the team that they were informed about the consultation assignment and its schedule through their zonal structure and selected two rural  kebeles adjacent to natural forest for consultation. Accordingly, Jarso Damota and Horda Dalati  rural kebeles were selected.

Finally, Ato Umeta Guta was  assigned to coordinate and facilitate the consultation meeting at kebele level

2.2.1. Horda Dalati Kebele

Consultation date  30/08/2017
Participants F- 16    M- 153      T=169
Blessing

Ato Lakew Alemu  chairman of Horda Dalati kebele has requested elders to bless according to the tradition of the community.

Introduction:

The chairman of the kebele Ato Lakew has introduced the consultation team and the objective of the meeting to participants. Next to introduction consultation materials distributed for  participants. 
Presentation:

Ato Taye Dugassa has briefly made presentation on;

1. The status of forest coverage in Ethiopia

2. Drivers of Deforestation and Forest Degradation in Ethiopia

3. Options to address driver of deforestation and forest degradation in Ethiopia and 

4. National REDD+ Strategy Institutional implementation arrangement
Discussion

Participants discussed, gave their opinion, reflection and raise questions. Their opinion, questions of participants and responses of the regional consultation team are presented as follows;

Opinions, questions and answers

After the brief presentation of the consultation agenda made by Ato Tae Dugassa, ORCU Social safeguard specialist, participants actively participated in raising questions and clearly reflecting their opinion.

Opinions

· In any project implementation the consent of the community directly influenced by its implementation is essential. However, most projects ignore the role and participation of the community. In this regard REDD+ entry point is appreciated.

· Currently the awareness of community about climate change impact and the role of forest in combating its harm is increased. Therefore, community is ready to contribute its part for the success of REDD+ program which targeted at reducing emission of GHGs  from DD.
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Community consultation at Horda Dalati kebele

Questions 

· How Community would participate and get recognition for its participation and benefited from? 
Answers

Community will participate in REDD+ implementation by organizing by forest based CBOs to manage and protect forest through participatory approach. The recognition is also through their legalized CBOs. The benefit community get from the project would be performance based incentive for the efforts made by the local community by protecting their existing forest and increasing forest cover by afforesting and reforesting. Thus, the government through its structures at different levels would lead how the community access and benefited from performance based carbon incentive.
Conclusion 
Finally all agreed that the success of any project need community consent and participation from its initial to end and benefit gained. And they expressed their readiness to play their role in REDD+ implementation.

2.1.2. Jarso Damota Kebele

Consultation date 31/08/2017
Participants F-8   M-148  T=156
Blessing

Ato Asefa Tilahun chairman of Jarso Damota has requested elders to bless according to the tradition of the community.

Introduction:

The chairman of the kebele Ato Asefa Tilahun has introduced the consultation team and the objective of the meeting to participants. Next to introduction consultation materials distributed for  participants. 
Presentation:

Ato Taye Dugassa has briefly made presentation on;

1. The status of forest coverage in Ethiopia

2. Drivers of Deforestation and Forest Degradation in Ethiopia

3. Options to address driver of deforestation and forest degradation in Ethiopia and 

4. National REDD+ Strategy Institutional implementation arrangement
Discussion
Participants discussed, gave their opinion, reflection and raise questions. Their opinion, questions of participants and responses of the regional consultation team are presented as follows;

Opinions, questions and answers

After the brief presentation of the consultation agenda made by Ato Tae Dugassa, ORCU Social safeguard specialist, participants actively participated in raising questions and clearly reflecting their opinion.
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Community consultation at Jarso Damota kebele
Opinions

· The forest cover of the locality is decreased from time to time. The cause of deforestation and forest degradation in our case is expansion of agricultural land which totally changes forest land to other land use and degrading the existing natural forest for coffee production.

· Although expanding farm land is to produce surplus, the achieved result is not as per as the expectation of farmers due to the decrease of the longevity of raining season which is manifestation of climate change. This results in reduction of productivity from time to time. The decrease in amount of rain also has an influence on coffee productivity and quality.

· Following the reduction of forest cover the number of springs and their discharge also decrease. This is completely because of loosening the cultural values and beliefs of the community on natural resource by new generation. Our elders had a good culture that valued trees especially when they governed their community by Geda system. As this traditional governing system slow down in this area such good values were also disappeared. This harm our natural environment.
· Expansion of commercial plantations also harms the indigenous trees. Because these plantations are exercised on agricultural lands converted from forest land. This needs care and follow up experts to expand environmentally friend species 

Questions and answers?

· What is the role and benefit of the community in REDD+ implementation?

· Are there any communities displaced because of REDD+ Program implementation?
Answers 

· Community is the main owner of this project. It is because of this consulting and participating community is given due attention above all. Therefore, community will organized in CBOs to protect and manage the forest and benefit from the carbon trade through incentive based mechanism.

· Any REDD+ activity would not displacement of people and their asset too. If it would happen through continuous consultation and agreement of the community to be displaced, it is treated according to Resettlement Policy Framework (RPF) of the country and safeguard principles. 
Summary 
All the participants discussed and agreed on each of agenda of consultation and appreciating the government for preparing such consultation prior to the implementation of the program. This initiates the community to actively participate from its starting stage to end and to support accordingly.
3. Qelem Wolega Zone
3.1. Dale sadi Woreda

Woreda Level briefing;

Participants:

1. Ato Taye Dugassa ORCU’s Social Safeguard

2. Ato Teshome Wakjira ORCU’s Communication Specilaist

3. Ato Jirane Kebede, Qelem Wolega Zone EFCCA office Environmental protection process owner
4.  Ato Waqshum Dime Dale Sadi Woreda Environment, Forest and Climate Change Authority Office (WoEFCCA) head. 

The regional team has briefed Dale Sadi, Environment, Forest and Climate Change Authority office officials and experts about the objective and importance of the consultation meeting.  The team has also discussed the concept and objective of Oromia REDD+  and that the consultation about the program has conducted at different levels from Federal to the grass root level stakeholders. WoEFCCA officials notified to the team that they were informed about the consultation assignment and its schedule through their zonal structure and selected two rural  kebeles adjacent to natural forest for consultation. Accordingly, Ogiwo Jaro and Biqila Birbir  rural kebeles were selected.
Finally,Waqshum Dime was  assigned to coordinate and facilitate the consultation meeting at kebele level.
3.1.1.Ogiwo Jaro kebele
Consultation date  02/09/2017
Participants F-___M -35  T=35
Blessing

Ato Dinqa Ale chairman of Ogiyo Jaro kebele has requested elders to bless according to the tradition of the community.

Introduction:

The chairman of the kebele Ato Dinqa has introduced the consultation team and the objective of the meeting to participants. Next to introduction consultation materials distributed for  participants. 
Presentation:

Ato Taye Dugassa has briefly made presentation on;

1. The status of forest coverage in Ethiopia

2. Drivers of Deforestation and Forest Degradation in Ethiopia

3. Options to address driver of deforestation and forest degradation in Ethiopia and 

4. National REDD+ Strategy Institutional implementation arrangement
Discussion

Participants discussed, gave their opinion, reflection and raise questions. Their opinion, questions of participants and responses of the regional consultation team are presented as follows;

Opinions, questions and answers

After the brief presentation of the consultation agenda made by Ato Tae Dugassa, ORCU Social safeguard specialist, participants actively participated in raising questions and clearly reflecting their opinion.

Opinions 

· The forest coverage of the area is decreasing from time to time because of changing forest land to agricultural land and expansion of coffee.
· Following the reduction of forest climate change is currently manifested in several ways like the changing in raining season and amount of rain, decrease in diversity of forest species, decreasing of number of springs and their discharge, shortage of drinking water specially during winter season and alike

· Because of escalated deforestation wildlife lost their home and migrated to neighboring regions like Gambela and Benishangul Gumuz even Sudan.

· Currently the community suffer from the impact of climate changes like periodical drought followed by reduction of productivity, decrease in quality of Coffee. Therefore, community have readiness to participate in any governmental and non-governmental organizations programs designed and implemented to curb the problem.
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Community consultation at Ogiyo Jaro kebele, Dale Sadi
Questions 
· How community engaged in forest protection and management in REDD+ implementation?
· What benefit would  community gain from the REDD+ program implementation?
· During the Implementation of the program, is there any displacement of the community? if so who is responsible in displacing and resettling them?
Answers
· Community will engaged and participated in program implementation starting from its initiation through consultation conducted at different levels and times. During implementation community will organized in forest blocks based CBOs to manage their forest resource through participatory approach(PFM)
· The benefit that community would gain from the REDD+ Program implementation are  direct and indirect benefits. The direct benefit is the incentive gained from carbon trade based on the performance in protecting existing natural forest, increasing forest cover through afforestation and reforestation, reducing emission of GHG from forest sector by halting causes of DD. The indirect benefit is climatic benefits and non timber forest products from the forest resource they manage through their CBOs.
Summary 
All participants actively participated on all agendas of the consultation and react accordingly. they appreciated the commitment  of government to save the existing natural forest by designing different polices and strategies. Above all, they appreciated consulting and participating the community on the issue and awaring on their role. Because this approach create a sense of ownership among the community. 
3.1.2.Biqila Birbir kebele
Consultation date  03/09/2017
Participants F- 8 M - 45  T=53
Blessing

Ato Abdujabar Ahimad chairman of Biqila Birbir kebele has requested elders to bless according to the tradition of the community.

Introduction:

The chairman of the kebele Ato Abduljabar  has introduced the consultation team and the objective of the meeting to participants. Next to introduction consultation materials distributed for  participants. 
Presentation:

Ato Taye Dugassa has briefly made presentation on;

1. The status of forest coverage in Ethiopia

2. Drivers of Deforestation and Forest Degradation in Ethiopia

3. Options to address driver of deforestation and forest degradation in Ethiopia and 

4. National REDD+ Strategy Institutional implementation arrangement
Discussion

Participants discussed, gave their opinion, reflection and raise questions. Their opinion, questions of participants and responses of the regional consultation team are presented as follows;

Opinions, questions and answers

After the brief presentation of the consultation agenda made by Ato Tae Dugassa, ORCU Social safeguard specialist, participants actively participated in raising questions and clearly reflecting their opinion.

Opinions 

· The community of this kebele is different from others as they are settlers displaced from eastern Ethiopia, Hararge zones due to drought caused by climate change resulted from deforestation in area.

· We well know the harm of climate change. Because we displaced from our birth place due to its impact. 
· When we came to our recent residential area, there was dense forest cover, the rain was also almost throughout the year, high productivity and alike. But recently the condition is changing from time to time. The forest land rapidly changed to agricultural land use. The area is known by high deforestation rate. This followed by seasonal variation and distribution of rain as well as its amount. 
· We fear that the cause that displaced us from Harar may occur here if the issue of deforestation not addressed on time. Therefore, we are ready in any circumstance to participate and contribute our part in the implementation of the program even if there is no any incentive to save our environment which is our all thing.
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Community consultation conducted at Biqila Birbir kebele

Questions
· What special approach REDD+ program implementation needs in community participation?
· Is there any support from the program side to protect the existing natural forest highly exposed to wild fire?
Answers 
· Implementation of REDD+ program needs active participation of community in all activities including managing and protecting the existing natural forest, aforesting and reforesting the deforested areas. The benefit shared for communities participated in program implementation in the form incentive according to their performance will also shared through their CBOs organized on forest blocks. Therefore, community will organized in CBOs to exercise participatory forest management(PFM) as it is one mechanism of intervention of REDD+.
· To protect the damage of forest caused by wildfire, forest fire protection equipments will procured and distributed for organized PFMs according to their exposure to the risk. Necessary support also delivered for forest access road construction.

Summary
The participants were actively reacting on the consultation agendas and express their readiness to support and actively participate in REDD+ program implementation. They appreciated the commitment of the government to protect forest resource and mitigate impact of climate change. 
